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Richmond, Vic. 3121 
Telephone (03) 429 8411 
Facsimile (03) 428 3090 
New South Wales 

275 Alfred Street 

North Sydney, N.S.W. 2060 
Telephone (02) 957 1304 
Facsimile (02) 92 7714 


Directors 
Don Hallinan AAIM MAIB 
Lachlan Mackellar BE (Civil) FIE (Aust.) 


Graham Millar AAIV ASLE 


Person to Contact 
Lachlan Mackellar - Melbourne 
Graham Millar - Sydney 


a. of Staff 

Value of Commissions 1987/88 

In excess of $84m 

Project Types Percentage 
Commercial Retail 35% 
Industrial 25% 


Tourism 20% 
Government and Other Projects 20% 


Current and Recent Projects 
Commercial Retail 

ANZ Banking Group Limited 
Citibank 

Fletcher Jones & Staff 

Sedgwick Limited 

Mercantile Mutual Holdings 
Superannuation Fund Investment Trust 
Fataga Pty Limited 

Dalgety Developments 

Perissa Holdings 

David Wang & Co 

Grangecorp 

Cox Hanley & Walker - Broeren 
Rex-Forte Developments 


Industrial 

AR Turner € Co 

William Lawrence Pty Ltd 

Ellis Air Conditioning 

Merlvic Schrank Pty Ltd 

Arlec Soanar 

R Wallace Mitchell Pty Ltd 

Shoalhaven Dairy Co-op 

Avich Holdings 

International Business Parks 

Insulboard Ltd 

Dalgety Farmers 

Tandem Falls Pty Ltd 

Midland Milk Pty Ltd 

Tourism and Recreation 

Downhill Ski Club Inc 

Department of Conservation Forests and Lands 
Nunawading Basketball Centre 

AMATIL 

Sheraton Hotel, Melbourne 

Victoria Hotel, Melbourne 

Marylands Guest House 

Geelong Ski Club 

Government, Health Care and Others 
Presbyterian Church of Victoria, Nursing Home 
Department of Housing and Construction 
Ministry of Housing 

The Victorian College of Agriculture and Horticulture 
Australia Post 

Shire of Daylesford and Glenlyon 
Peninsula Private Hospital 

Lauriston Girls’ School 

Landtech Corporation Ltd 


Bates Smart & McCutcheon 
Cloke & Harvey 

Cocks & Carmichael 
Daubney Altona 

Davenport Campbell 

David Earle & Associates 
Development Consulting Associates 
Figgis & Jefferson Pty Ltd 
Frank Kolos & Partners 
Gregory Burgess 

Henderson & Lodge 

Hopkins & Dyer 

Irwin Alsop Group 

J. Aitchison Campbell & Associates 
Knight Design Partnership 
Lines MacFarlane & Marshall 
O'Connor & Gilligan 

Peddle Thorp & Learmonth 
Peter D McGann 

Reid Partnership 

Rogers & Co. 

Sze Ho Lee 

Taylor Oppenheim 

Williams & Boag 


History and Project Delivery Systems 

Operating since 1981, Triject has specialised in 

providing Construction Management, Project Management 

and Development Management to its clients. 

Triject was one of the first organisations to recognise that 

clients wanted more efficient project delivery systems 

that could give them security through the appointment of 

a consulting company with practical building and 

project management experience, while matching the 

unique characteristics of each project with the best project 

delivery system. 

Construction Management rationalises the entire 

construction process and Triject handles the whole range 

of small to large and complex projects effectively. 

This approach pulls together a fragmented industry and 

allows a variety of specialists to work together on a 

‘project team’ approach. The person who ‘pays the bills’ 

has control throughout all phases of the project. 

As such he is provided with: Control; Security of project; 

Specialisation; Communication; Value added management; 

Innovation and quality finish. 

This system allows the building owner to know the final 

costs of completion at the conceptual ing stage, 

and to keep control of these costs through all phases of 

the construction. 

Project Management gives the building owner a single 

point of control in the management of his project. r 

Utilising Triject as the Project Manager, the building =- 

owner is able to gather a rigorous multi-discipline team °? 

capable of fulfilling all expectations. 

The Project Manager becomes the focal point for all 

liaison between the client and the team. Triject, 

as a Project Manager, can anticipate difficulties in sensitive 

areas before problems occur and assist the building owner 

with the project implementation. 

As Project Managers, Triject facilitates the problem 

solving climate from the Ital — paar through to 

completion, while providing a minimal cost structure. 

In addition, they are able to act neutrally and impartially 

throughout all stages of the project as professional 

managers, and ensure regular and accurate reporting on 

the project. 

Liaison which is essential to control and monitor costs 

and pe quality of finish against the accepted design 
d documentation, is maintained under this system. 

Development Management is an all encompassing role for 

the property development process. 

It provides control of a property development project from 

a proper! Rene with property objectives and goals 


continually in mind. 

The concept behind development ment is the 
understanding that in many medium S large scale 
property projects the original justification for the property 
investment decision becomes clouded as a series of 
different individuals, consultants and disciplines take over 
the specific parts of the design and development of 

the project. Development management seeks to exercise 
control over the project by providing a property overview 
based on that original investment decision, right through 
to final completion. It provides the framework 

for the other disciplines to make their contribution in the 
light of the property criteria underpinning the project. 
Development management allows the many strands of a 
successful project to be drawn together so that returns are 
maximised. Pre-planning and anticipation of probable 
markets are a vital ingredient of this management so that 
every project is successful. 

Project Management, Construction Management and 
Development Management have unique advantages 

and their selection is dependent upon the client’s needs 
and the project type. 

Triject's experience has proved that the correct selection 
of resources is of paramount importance to each project. 
Triject would like to utilise its skills on your next project. 


Trject 


